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Usiseya (Philosophy)
N15ANY1 ADAIINLATEIDNIIN

Jaisau (Pledge)
Uszainnisuviadilianuiusenatinusive
wazilanuUsengiusenEmsada auguzvesiinisloan

Aligy (Core Values)

S : Social Responsibility (HAusulinteusadin)
W : Work Smart (¥91uag19915y2a19)

U - Unity (Suiwilslaient)




JasusssudvAns (Organizational Culture)
1. fanudugnmaunazseuiion

2. iRnassuzuasiiuunuselovidiusu

3. $nN15i58U3 ARSI

SdenAd (Vision)
winInerdeasununTIlsadunninendeuiainisSeusiiedany

(Learning University for Society)

dussau:zkan (Core Competency)
1. mudsangsunsiansBeulumansithaiouasinunin

9

WINIFIUTAUWIIEINS
2. NISUSATIVINTe81eTduT e Inds AL awas ey

Wusad (Mission)

1. wannagiannauyneielilidnvus ifaszasd nevaussinAmans
fimuUszina TagrunsyuiumsBouiidaunm

2. abuassraAdouaruinnssuifaunm fusslovflumsimundny
oe19858u

3. UImsInmsifannm uazdauiulnveudedse

4. Ainwn duanu wavyiyuseRaU sy

5. WS UULISITAMNNLALS TN AU




gnsAmdas (Strategies)

Learning University for Society

High Performance ;
and Good Social

Governance
Organization Rgacamant

3 Main SWU Strategies

gnsMmaas 3 au adullus:avAkan (Goals)

1. LﬁaLﬁuaaﬁﬂiLLmﬂﬂiﬁaui FswaruInng sy
2. Lﬁa%*umﬁau‘lﬁmﬁwmé’aLﬂuaaﬁﬂiﬁﬁamiauzqqLLazﬁﬁiimﬁma
3. Wansiuuminendenianusuinveusediny
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gnsmMaasn

1

msiunun

NIVAISAALY

Educational
Leader

whus:avAkan (Goal)

tiaudvAnSUKVMISISEUS d8uazuianssuy

wWhus:avAtBvnagns (Strategic Goals)

1. ilelvmans/méngns/msiansBeunsaeuvesmninetdedanudude
LAZADUAUDINANININITHRIUNIUTEINA (Excellent Academy)

2. e liAde uianssuinunmgauazidulstlevidensimunyszing
\swgia deen wazauuogsdsiy

3. Lﬁamiﬂ’wmémﬂﬂuwﬁw&Jwé’aizﬁuiaﬂ (World Class University)

4. lea$eaulng i dugiuidmdnunusema nevaussiensiUAsullas
TuAnissud 21 Widunadlesifinad uavairaaTetefudii
Wlewannamine deegiedsdu
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Aandvune (Targets)

o [

2%3anan (Corporate KPIs) VRLINT,

W.A. W.A. W.A.

WA, 2563 2566-2570  2571-2575 2576-2580
SWU KPIs 1-1 QS Asia University audi Top 400 Top 300 Top 200  Top 150
Rankings (¥)
SWU KPIs 1-2 QS Stars University J¥AU Stars 3 Stars 4 Stars 5 Stars = 5+ Stars

Ratings (**)

NUBLR)
(*) QS Asia University Rankings Jun1sussiliuiazdndusuuningidenavualuniviedy
wnTinedengnineglududu Top 200 98¢ QS Asia University Rankings dggnimeglu QS World

[

University Rankings e @siin1siansaunas (Criteria) Tunisuszidiunazdnsuauuminendy aall

 Academic Reputation 30% « Staff with PhD 5%

» Employer Reputation 20% * International Students 2.5%

» Faculty/Student Ratio 10% « International Faculty 2.5%

« Citation per Paper 10% « Inbound Exchange Students 2.5%

« International Research Network 10% » Qutbound Exchange Students 2.5%

« Paper per Faculty 5%

(**) QS Stars University Ratings LJunsuseiliudssansaimnsamiiluauaesuminenas
Tagaziliumingrdeanunsanesiuyauisuasgnsouroinuadbuiumiee  aun1saniunisves
wmivendeies warldldSeudieufuamivendedu Tnessusuifiukazuansalusedu 0 89 5 an
Tnensusvidivasuiseanidu 4 Category wdn laun

« Core criteria: Teaching, Employability, Internalization, aunsadenlasening Research

%39 Academic development
« Learning environment: @ansaidenlaszning Facilities 939 Online learning
« Specific criteria: @aN3aLABNLATENING Subject ranking 138 Program strength
« Advanced criteria: Ingausasdennisuszdiulaidu 2 ngu Teiun Art & Culture fiu

Innovation %38 Inclusiveness fiu Social responsibility

74 QS World University Rankings ug QS Stars University Ratings 9ggnusgiliuiayindusiu
winInende lneusen QS Quacquarelli Symonds Limited dudumisnuiifinislideyasmunisfing
FWATATBuR UL INeNaelanTeRIIINUTEImAsIng Y
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gnsmaasn 1 msturuiInvMIsSAnG
Educational Leader
-

Us:tdufi 1 A wiluldadiukanaasiia:nsaou
(Excellent Curriculum & Teaching Expert)

LLU2NIVAISUSKISUATWAIUN

1. ﬁmu’mé’ﬂqmLﬁamauauaqﬁﬁmqmiﬁwmﬂizmﬁ

2. WannmsdansBouiuarszuvativayy eduaiuinuluamsseil 21

3. WawAuasdlrdanududalunisdnnisSeunisaou

4. WawwrivendedusuwuulunsdanisSeus/uasrionsiauivdne1ased
Tusyaugaufnw




ds:taun 2 AmwulaAaiunisddsazudanssuy

(Excellent Research & Innovation Expert)

HUINIVMISUSKISUa:naIUN

1. Wannnwddewasuinnssuganududassduununi

2. wAnnaLATELazLIRN TN UaLRsgNSMAnTIMTINg 3 N1sRRAIUSEIA
Wleuesy wae SDGs

3. nAmHaIAT/ A assd/uian s ieadeneldlituavnineds
WATENILAULATYIND

4. W seuvatvayunITeliiussansam

Us:taun 3 msyvanistuukidngraes:avlan

(World Class University)

HUINUAISUSKISUAIWwaIUN
dafanssudsasusazimuumIne1dulugnsduuminerdeszaulan (World
Class University)

Us:taun 4 mswasunddadiksuastdunatijovian

(Students and Alumni Development
for Global Citizen)

HUINMUAISUSKISUa:IWwaIUN

1. fiawdnennuaziauassendnualidaumivendeasuasunsilsalindy
walosfislnainn

2. Wanuagdauing ataiinis fdaaduussennianisEous mssdudinvesdan
DE19LANAY

3. gnszAuNIENESINSUIZNEUR /NSl uasnmsimungnislu Startup veslidn

4. faunszuulagatuayumsaiaeiotiefvdin/mneudvdiiduuds
Wesuniannddnuazamine doegeddy
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gnsMaash
2 Whus:avaAkan (Goal)

MSIWUDVANS  Erbien iy
nudussauzdv
la:ijsssuinaula
High Performance
and Good

Governance
Organization

Whus:avAtBvnagns (Strategic Goals)

1. wielfuminendediszuuuaznalnnisumsanuiifisssunfuia (Good Governance)

2. el inedeuImsdnnisaulssinm 138y wasvindauegnediuszsd@nsam
AR agneflmuiunsinenisdu (Finance for Sustainable Development)

3. LileliypannsvesmInedeiifneamuazanssaus (Human Capacity & Human
Competency) ABUANBIHBNTUITIAIRETIAYRnINe Sy

4. L‘ﬁ'aﬁ’um?iaulﬂqjmiLﬁuuwﬁmmé’aé’aa%w (Smart University)

5. lefaunuwinendeliiulnegreddusasduiinssedundey

(Sustainable Green University)
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Aantnune (Targets)

fadinvan (Corporate KPIs) w8l _—

2566-2570

SWU KPIs 2-1 wan15useLilunnsssu
uazamluselalunisandunuves
UNINYIRE MULNUNATTNU LAY
AMzNIINNIsUoINULAzUIIVUTW
MINIANIR (U.U.0)

Taszer
AT
EdPEX
300 AZLLLY

SWU KPIs 2-3 Sevazmnudisaves
P . 1NN
WNUNAYNSNNTEY Jouay

Sauay 90

17NN
Sowaz 90

mmumu
Smart

SWU KPIs 2-5 saunsiamngnisdu
UMINeduDIRTEY (¥)

University

Phase 1

111N

* 2 3
( )‘VIlI']EJL‘VICQ 1UaLLBANNLONENT MUNIANUAN sasjau 20

Top 100

1MUY

SWU KPIs 2-7 flawsiunnnening

- o & 419
URINLNRBERY (%)

(Uszanuiing)

I ‘L!‘L!‘VI‘Ui
WILLHUN
29ASNY

(%) K18L¥R NIWIUN AD Master Plan Uag Master Lilaan)

Operation Plan 1894%13NeNae

AsduLWUgnsmMaas 20 U uki3ngnagAsuasuns3isas

W.A.
2576-2580

lasuseia
TQC+
(#IszAu
GETRRIGR
71 450
AZLUU)

11AN3
Spwaz 90

11ANT
Saway 90

AL
Smart
University
Phase 3
el
Sowvay 90

Top 100

4 19
(Update)



gnsmaash 2 msiUuavAnsiiaussausav
lLaziUsssuIAvIa
High Performance and Good
Governance Organization

Js:taun 1 uKk1Ing1aguskKisviulaglsKkansssuinvia
(Good Governance)

LLUDNIVAISUSKISUAzWAIUD

1. adsszuunaznalnnsuimsdanisilusdla SiusyavinauasUszansnm

2. Warnszuunisdoansuasnanduliinisedunumundnsssunfuiaetabs
WlusEAUAILIULATSE R ULTINENdD

3. Juimdauunninendegesdnsuiinnududaniuitmneinivun




Us:Laun 2 uK13Ng1a8INISUSKISIANISNIVAISITU

INDNISWAIUIDEIVEVEU
(Finance for Sustainable Development)

LLU2NIVAISUSKISUA:WaIUY
1. a%wmmamqaLLasmmmmsamamma'ﬁﬂalﬁt,ﬁammﬁummqmﬁ@u
YDINWINYE
2. AAILITEUUNSInETSIVUsERNalidenAanInu AN Ia NI SIAILNNRIING 8 Y
3. USuussnseurumaindglvisissdnsam wagUsendaninens
4. iUz AV A IMNMIUSMSTANITTINNISRY wasdan1sAuEYs

Us:laun 3 ypansuavuKIdINeIasiifnennuazaussau:
(Human Capacity & Human Competency)

LLUDNIVAISUSKISLLAz WU

1. mMsgasiuanimwingdenymans (Focusing on Workforce Environment)

2. m’i;jqLﬁuszuuLLazﬂszmuﬂ'ﬁ%’mmsm%“wmﬂsqﬂﬂaLﬁamaé’uqmémaanﬁﬂs
(Focusing on HR Operation Processes for HPO)

3. m'iajqLﬁummgﬂﬁumamﬂmﬂi (Focusing on Workforce Engagement)




Us:laun 4 UK13NY13YIDASY: (Smart University)

LUINIVAISUSKISUAIn U
1. U’%J‘UﬂijxiLLa%ﬁ@uu’]38‘UUIF15\1?{%'NWH%WUQ§ ‘”aLLavLMﬂIuIadiﬁﬁUiv%w%mwmﬂ%u
2. udnsuliuminerdeianisiaeurnudna 3 (Digital Transformation)

Y

Js:iaun 5 uK1dng1dggvduuaziludasaaavinaasu
(Sustainable Green University)

LUDNIVAISUSKISUAzWAIUN

1. Fuindeuumninedeiieliinduiu Green University Ranking

2. WAL YAUZNIENNYDINUINEIGEAULLINY Sustainable Development
Goals (SDGs)




gnsAmaasn

mion1slUUNKIINg1agNDTAIUSURQIDU

WUSADAUNUS |[Rask
INDAVAL
Social

whus:avAkan (Goal)

Engagement

Whus:avAtBvnagns (Strategic Goals)

aaaaaaaa

[Sustainable Development Goals (SDGs)]
2. ey sanniseans/Musislunisiialunsiaunyuew/den auensmansyi

(National Strategy)




andvung (Targets)

o [

2%3a%an (Corporate KPIs) w8ty

W.A. W.A.

W.A. 2565 i
2566-2570 2571-2575 2576-2580

SWU KPIs 3-1 THE Impact Rankings (¥) ~ &10U Top 400 Top 200 | Top 150  Top 100

lLivesnin Lidesnin hidesndn lidesnin
Sagaz 90 Sewar 90 So8A¥ 90 Saway 90

VU0

(*) THE Impact Rankings ({unsdadusiuuvninedeiiinmssnfunuiieatuayy Wmne
Msamfigsu (Sustainable Development Goals: SDGs) vatesAn1sanuse¥ 1@ 1ae Time Higher
Education (THE) andulunsdasusutuimedananusemedinge Sunasidhtfalunsussiiuves
THE Impact Rankings azuuseandu 4 nquuen laun 1) vuide 2) wevisuazuuimiadiiniely
wnende 3) madeulesiudinlneuardsaulan uay 4) n1sidounisaeu




gnsmaasn 3 WusndauWusmaavAL
Social Engagement

US-lOUI’I'] msusmsmaa\munaannaa\muansmaosmn
u&luwuawlwunmaauauua~101Huwmswmm
ngvéu (SDGs)

LHLUINIVAISUSKISULAsWaIUN

1. duafuuarativayunisuinsiiedinuinevausstvanogvseansuni
(National Strategy) wazuHukunelagnsAansyIf

2. dudBuuavativayunsuinisiledinuiinevausatmnensiamiddy
[Sustainable Development Goals (SDGs)]

3. AAVLNULLUNU AN 1S LN DAIAL

AsauUWUgNsMaas 20 U ukidngragAsuasunsilsas



Us:tdui 2 n1SUSMISINDEVAULLUUYSUNINS

(Integrated social services)

LLUINIVAISUSKISULAsWaIU

1. fvuaulsnisysanmsnisusnsiiiedsauiunisise waznisSounisaou

2. fmusulovnsysannismsuimsiiltedsensaniuguy mumdn University
Social Engagement (¥)

3. duaSuuaratiuayunsumsiledenuuuuysannstumans

4. MsUIMFIINLUINsguamiedany (lassnsaudduaingunnzesdsiu um)

Us:Laun 3 dayusssuuazAadzinaisuisu

(Art and culture for community)

LUINIVAISUSKISULaz NI

1. ysamsmuauianusssy Smiuiusiavesming sy

2. ysanmssuauiausssuilene vauaam iUy TULasdRy

3. ysanmsufaUfansssuiieneuaussmuLIuLAUMUsEIA UM ST ailEn
meldensaansynd

U
() #&n University Social Engagement manefls WusAaduusiivsynaudne
1. ARSIV UUTUsERSUALYUEIU (Partnership)
2. Aesglomisamiuungiiieademning (Mutual Benefits)
3. InshianuiuasiinnisiSeussauiu (Scholarship)
4. Aanansznusedinuiiuszduld (Measurable Social Impact)

Sunsabse “




MAKUIA (S1V) UWUENSAEQS 20U
NK1INY1agASUASUNSITSQ

* s:AUMSWaNdNIsiluNKIINg1agdase: (Smart University)

* SWOT Analysis

« aspua lunIsdamuwugnsmaas 20 U

* AQUEASSUAISDIUDEMISUAANIIVIUDAMUNUENSMES 20 U
UK1INEgIAASUASUNSITsal

* AQAVILTUIAGDULLIKUENSMEQS 20 U uK13ngragASuAsSuUns3isw

AsauUWUgNsMaas 20 U ukidngragAsuasunsilsas



stauMSWaINdMSIUUNKIING1agD9DASo:

(Smart University)

32AU Phase 1 Phase 2 Phase 3 Phase 4
\w3esilonsvinay 11 T andaganns | dnnsusuuss fnnsuTuuse Hie3esilofdvia
nsUsyaueu Tinseay ang NFEUIUMTNNY | nszuiumsingu | lunisrevennan

Antangszitey Wesnidnnszaw | ieenidnnszay | sudunnniadiy
UN90E9 Tnsdsuduatu | Tnew@eusuaduli | Afesdedudnuue
Tdu Digital iy Digital (Havn) | vesuwanwosy
(213989Fntn IURINE
ngselouunan)
N15USTAUUY « dulngld « WWeuloatoyadndy L%amiaq%’auuaﬁﬂﬁ@ Usgaunulagliainu
e-file 1Uuman fumissaudu fumpanuduuy | dfytunisdesannis
- linilsdesnanis | wuudnludd Salusti (lovmn) | a¥henmdnsrudy
wins iy (ungen) Hildulddudy
« Wouloanszuiuns
MUTERIN
sty
WaTNBUDNAE
ANNUannsY
NNAURIVE
nsUIMsdayatnlas EEKENEE Wi/ InfAnw/E5u - Toyadfnylunis
website V9@ | USNslasuAL IANFUINSUER/
« imsld eform [ azanlunisdnia thanwgnivenlos
- Tan/dndnw usnshunannvane AUNNAIAFIUKUY
FUUIN13VD9 299114 snluiiAlisensie Udn/
UNINYIRENIU Unfnw
app/Mobile app ansaniadeyaita
FafinsiaBunis Yy Inedeiile
Tregnaid N9YuIRNTINeL1

« F9AIABDIAUNIS
1uaERInULe LA

#519855A (Data as a

Service)

AsauUWUgNsMaas 20 U ukidngragAsuasunsilsas
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STAU

YoIN19NISHREITUAN

A15USNSRAR/AINANEN

Phase 1 Phase 2 Phase 3 Phase 4

« 14 website « 19999119 Mobile - Teamaianoulatl/
Juman App. povlall vg1away

« [vaena « 19 Social network nanulisessa
didnnseilnd LESUYRINNNT (Omni Channel)

fnne

- penng fnmataliideya [HnsUsulsesusms |- Bde/indnwy/
Bdnnseiind fanunsailowels | endnnswau Uszanaudlaiusiu
pgnalumanis | wesnamisiinen | dausanauns Tunsiaueuuy
WesupuAauiu | widan/dndnen AADAIUTULAUD wazsnaulaids
vosldn/AnfAnw | Usvuvusavieonyu | AnuAaiuLay ULV IUTD NN
wagildauiendes | lunsihldlilnie | ndvaiauidesen | Sinvsedind
ileUFuUgeuins | Uselowd (End to end service | - i/ infAnw/
YDIUNINYAE development Uszanudlaiusom
TRguly Life circle) Tun1simue

« YSuusa Front vuRIauNaanlesN | wwIman1siaIL
Office/back Office sthestowiios UAINYAY
Wlasassumsimun . liANTSA0YeN
Uinslvinseny ANUSIATUINS
AUADINTTG YBIENTUNSANE

« USuusauasunly wagildiusi
ngsuideuhiu lunseindula
wielFnnsusnis TunsWausng
uAtldn/dnfnw Twmal 9 (Service
fiseAvis AT Co-creation)

AsauUWUgNsMaas 20 U ukidngragAsuasunsilsas




STAU

ANaEINIsaluns iy

IT UVBIYAAINT

Phase 1

« dulngldsyuu IT
YpsnIngaele
aTevey

. gnansaltseuy
nudannseding
dnsun1sinng
nelukariinnug
PANNITANNITHAL
INTFIUATUAY
Sfupsaendeves
Jaya

Phase 2

« YARINTIAY
aunsatunsly Im
YDIUNINAY
Ifognadevey

« insthdeya/
Toyavualvg
lgusznauns
fadulanazaiiu
Nulszgnald IT
\ioadsuinnssy
USWI/ANSNU

« insthdaya
melw/neuen
aafns/Aedanu
pauladunly
Jsgnaung

U a

fnaula

Phase 3

YAaINTIAY
anansatuns iy

IT Y99UNINYIAY
Ifognadevey
Hszuudnlula
LazanTunel
msveuilisndu
w¥ausaiinig
waniasudonles
Foyatusisaely
LAZNIPUDNDLN
1550800

Phase 4

« dAuaEnunsalunig
fiogoalunsly IT
YDIURIINYAY
pE19@519855A
NALTANTTUAY
ATEUIUANTNINU
Tuiaie

. ﬁmummﬂﬁauﬁaui
mylunmine sy
pghadussuuuay
ariiaue

- ypansaulugly
wialuladifiowansm
wag InTeitous/
Toyavualvgy
wieusslomilunis
NUNUNNTUTRANS
AMITNAUIUTNNTIN
Tunsusmislueunas

- YAAINSIAY
aunsatunisuszyna
THadeatienne
dnduedou
Asvhauiidu
anwdg Anywhere/
Anytime/Any devices
LazdanIsnE
ANNUanABUDY
Joyalaogns
HUsgansnngaan

AsauUWUgNsMaas 20 U ukidngragAsuasunsilsas




SWOT Analysis

d0udv (Strengths)

1. uinendeitedeuaziuguiialumansmensinw Duilveusuvesdsau

2. wmivendedenuiluainenisuasdenuidemglunansaw v nilidang
Ionseulunsimnanans/vanans/awiviivg

3, ynnedeimhenuiisuisveuiusisvesuminedelussariudunsanis

4. wﬁmmé’aLﬂuﬁaau%fwm@ﬁau HUsEnauns anunsawdnialadng

5. anmvenasianududinsuasiianuduiudiuyus

209U (Weaknesses)

1. szuu/sedouuimsdanis diligenrassiuaurassiasonisiluninende
luffiuvessy

2. svuuwagnalnnisdeansnmeluuaznisuenasdnsdilidamuuazniululufiang
ey

3. ypansumineaeunsduiianududini vausegsdalunmsdhdiumiainnms
saslinnudAyrenuduTnvewIneaslidudngnn

4. anundvineg Tuunsaneg/anw/din enadldusuduiioluanandiuiauls
wazvivadesiedSeululangadagdu

30 AsduLWUgnsmMaas 20 U uki3ngnagAsuasuns3isas



1oA1a (Opportunities)

1. gnsmansf 20 U unun1sufsuusema uasulouevessguna ussiudalouns
d' a 1Y) v a Ao o 1Y) « P v
MuminedeanunsailuiiunuimidAglunstueiouiionaudssmela

=

2. umiAnendefimnaliuieuludeiud situiivsvanding uilownsns wasituiisun
VBIWWINYAE

3. mawBsuulasinumaluladfinndussdauam Beld wninerdelinauiudeu
uazihmaluladunliusylomilunsaiduiusiavesuniverdslaegneiiusz@nsnw

4. mawlAsundaseslansiufnssuansiualudosnmninesdaninden uazmsiamn
figsdu viliuminerdedlonmaduindow/ndniu msdlunumuiusiosngg ldeend
#irne wavaenndesiunseualanidagiu

5. Magdnugasengvessnshulsemalng vilvuminededilenasluiiunum

TumswSeuarunseuliiudeaumnniu Maduguain nsiny waen1sianisiseusnaondin

ndAnM (Threats)

1. Wleunsvesfaiiuunliiufiigyiuansuussanmasesisaliles vilvideatanm
susgmanuvaduiellunsiiuiusfiveaminede

2. Usnaanudesnisnisdneuluamninerduanas ieswindnsinisiinves
Uszrnslnanas uashFoulimadenuumenisnuluszuudunniy saiaiimaugedy
fuszinanrunsdnuanniy v‘fﬂﬁmﬁwmé’aﬁaw%’uéhﬁgagﬂLLuumi%’mmiﬁﬂm
WaEMIIANTEUIUNTREU I EaUMUAINABIN SLarUSH I S B

3. weewlaad ng seleukastateAuveininsy dwmaranuAaaefiInIuNITuINg
Janstunsiluuminedelufnu
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aspuallumsdanmuwugnsmaas 20U

1. ﬁ’@&”’mmzﬂismmié”mwmiLLazﬂmzﬁmu%’mﬁﬂLLmuqmmam% 20 U umingnae
ATUATUNTILTA

2. unual@edn (in-depth Interview) dnauiiinsSeunisaeu 16 aue 5 Ine1ds
seinedudl 1-15 ganau 2563

3. AuNwadi¥adn (In-depth Interview) dusuatduayu 4 andu 6 d1win 1 gud
seinefudl 16-22 manan 2563

4. dunreali@edn (In-depth Interview) JUSmsuning1de (e3n15uRkays8303N15UR)
Fuil 29 maneu 2563

5. Allunsasinteyadnglitudin 18n uasfudini Inglduuuaauniy (Question
naire) 61 Google Forms

6. InUszyunauges (Focus Group) dmsungudusmsaeujiinisludainddnau
95M5UR Juil 30 WOARNEU WA, 2563 a1 TSUTHWAULY NFINN UNTUS YN

7. daUsryungueay (Focus Group) mmumaummuuam UNTINYIRUATUATUNTILIA
Fuil 15 Sumau n.a. 2563 1 HosUszguan i inends du 3 o1rsioussnisinvseias
UATINYIREATUATUNT ISR

8. Ainsgrinardanszideyatildanmsinwienans nmsduntwal msUszyungueen
IEERIGLIgH

9. 9m¥11 (519) SWOT Analysis URINYIRUFSUATUNTI LI

10. 309 (519) NTBULHUENSANENS 20 U W InendeasuaAsUNTILsw

11. diauenngnssunsuIsIminedeienau Tunsdssyundsdl 1/2564
dlotudl 18 uns1Aw 2564

12. InUszyuiuilennnuAniiu (Public Hearing) anUszyAuumIneIdrsunsumsilsm
Ao (319) wwugmsmans 20 U winedoriuaiunsilsn Wetud 1 fuiay 2564
{UlUSUNTH Zoom Meetings

13, hiaueanuminedeiiofinsunlinuiiulasdeiausuus Tunisusz
psd 3/2564 e Tudl 9 fiunew 2564

14, fauszyuBeufoniseaginuduindounnugvsmans WeTud 18 fluiau 2564
o Tsusudadiu & nyamme
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15. dnuszyusuilsrudniu (Public Hearing) annguimsaiunuluumivendy
fiflole (319) unugmsmans 20 T umAnerdorsuniunsilsn Wotuil 8 wwiou 2564 o
159us3 Lancaster Bangkok

16. dnaus (319) wnugnsenans 20 U uninedeesuasunsilsal advauysal
sodaIAnends Wefiasaneyifnassemaliluiui 13 nsngiau 2564

17. §aUszyuiiatuatiazaenonuNugnsmansgn1sufuRinuUssa wen
Uszunad 1,000 AL N1USEUU Zoom Meeting Tuil 7 AUy 2564




AQUNSSUNISDIUIEMISILAAIIIVIU
yamuwugnsmaas 20U

UK13Ng1agASUASUNSIIsa W.A. 2565 - 2580

1. AMZATIUNITINUINNTG

1.1 85MSUANNIINGSUAIUATUNTILIA Wudsesunssuns

1.2 s9908n15UAieIvINg Wunssunis

1.3 59983MSUAKNEUIMILaENINENIUARR Junssums

1.4 se308n15URENITAGLaENINEEY Wunssunis

1.5 sesedmsuithedmaduiusuasdoansosing Wunssunis

1.6 58908N15UAENYBIASABUATHRILINIBAN Wunssunis

1.7 s9983MsUAkeITLaYng iy Junssums

1.8 s8908n13UREheiaudnenwildn Wunssunis

1.9 iana%mﬁuﬁE'JWEJLquLLasqmmam%Lﬁaé’mu Junssumsuaziaviynis

1.10 frrueSmsuitheununazynsmansiiiodny Junssumsuazdieaniynis

(599AN1@ATIATE ATIN.ATEFUN S9FUUUN....Snen1sunu)

1.11 Q’sziwa%miuﬁs'hmmuuaxsmamamiﬁaﬁmu Junssumsuazdtieaniynis
(H{dremans11399e 35 namudnined.... Snwinisun)

1.12 fageSn1sudlen1sAdasnIngau Junssumsuazdtieaniynis
(19158 As.duR RNUTELESgana... SnwIN1sUN)

Todiwtig sasludl

1. 81EMIIIUNUENSA1ERS 20 U

2. Mvuanseuulewiy Aevme wWhvang n1sdnviuaugnsaans 20 U

3. WiAuinw wugtnisdniuauensaans 20 U
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2. AZN9U

2.1 s0s0BMsURENUNLLAzg NS AR LD IR Judszsunssunis

2.2 59993MIUAEIVINT Junssunis

2.3 59993MIUANNEUTMILAENTNEINTYARAS Junssums

2.4 50993MSUANNENIARILAENINEFY Junssunis

2.5 fRhwesmsuithounLazgvsaansiiledany Junssunis
(599ANANT1A15E ATVINATIUN TaFeuun... SnwINunu)

2.6 oS IvAihensAduaznINgau Junssunis
(019138 A9.dUR BNUszERgana.. SnwInsunw)

2.7 f¥wesnsudtheninensyana Junssunis
919156 Un.g3en Wovatan.. fnvinisun)

2.8 {¥ILesNTUAHeIvINg Junssunis
(Hemans19158 As.olgnad AUTELEss... SnWIn1sun)

2.9 fRhwesmsuRthouLazgvsAansiiledany Junssunisuaziaviyns
(Hrwmans1ansddeivs wanudnined.... Shwinsun)

2.10 {81UENTAIURNULALYNTAENS Jugdaeaviyns

2.11 WnTULHLUUTEI Juggaeaviyns

Toefindhit dersluil
1. AMvUAFULUULAEIENSInTIUNUENSAIENS 20 U
2. 71U WA91e9i Fuasedt Jeyauazansaumaiieliuszneunsdniunugnsaans 20 I
3. eNINuRUENSANEns 20 Y
4. Ip3uiiauAniiiukasnisiidiusinvesyrainsuazdiununieg aeluamiveds lunisli
ToruauuruazauAniiuifounugvsemans 20 U ogradanauazasounay
5. wihiiBug mufianiunine denseuninerdenounineiisiy
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AQAIVIUYUIAGDULLIWUYNSAEQS 20U
UK13NEgIABASUASUNSITSQS

AAvILTUIAGDUYNSMAash 1 Educational Leader

1. 59995NSUARNEIVINT Judszsmunssunis

2. s0903msuftheimaduiuduasdoaseadnsg JusesUsgonunssunis

3. s93e8MsuUAhemunAnenmilEn Junssums

4. feasnsudAredIINg Junssunis
(599M1@NI15E A5.FUNU WREUTEVA1R)

5. feSnsudingiynIg Junssunis
(F99ANENTIATY ATLUANE WATREUU)

6. JeasnNsuAReIINg Junssunis
(Hemans19158 as.ndTn fseiiug)

7. fwesmsudineimeduiusuazdeansesdns Junssunis
(919158 as.gaates AnAdnT)

8. Jeasmsudrheimndnen i Junssunis
({verans1ansy as.assmi Jume)

9. JeasmsudrheRmndnen i Junssunis
(913136 Tlana yui)

10. gennensanrdugnsmansniedeyguazidy Wunssunis

11. seagrwensaa Tugnsaansmatayauagide Wunssunis
(919158 M9.5UBY dud)

12. fgnnemsanAmediiusuazdeasesdns Junssums

13. f¥wesn1suievIng Junssumsuaziaviynis

({97eMans19158 as.olgned AsUseLeasy)
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AAvILTUIAdDUYNSMEash 2 High Performance and Good

Governance Organization

1. 59903MIUAdEUIISWAENTNEINTUAAA Wudsesunssuns

2. 59995MSUARNENISARILATNSNEAY WusesUseenunssunig

3. 59995MSUARNEBIAS VLAY NAUIN1EATN Wunssuns

4. spe3NsUAeINELaEN VLY Wunssunns

5. geesnsuRihenisaduasninddu Wunssuns

6. AueBNIsUReaIAsNYRAZiRILINIEA TN Wunssuns
(Herermansn9158 wey.naiiou dazuin)

7. AeesnsuRiheesnsnYuaziauINEn I Wunssuns
(Hreransn9158 unaswa esuseiing)

8. HI885NSUARIEDIASNEILATNAUIN1EATN Wunssuns

U

(919138 A3 FnAUTUN)

9. Q’ﬁdma%mﬁuﬁr:'haLquLLasqwamam%Lﬁaé’mu Wunssuns
(SR9ANANSINNTE ATIN.ATHUN SaFL1UUN

10. gemnenisdinaeuiinnes Wunssuns

11. greesnisuadheninensyana Junssumsuaziaviynis

(599ANEN91A758 M5.358M5 BINTATYIIA)
12, WWEANIIININS YegUna Junssumsuazdtieauiynis
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AAvILTUIAGDUYNSMAash 3 Social Engagement

1. s0s08MIuAEneunLLazgnsMansLiiodny Judszsunssunis

2. fpeBnsuiineusuazegmsmansiiiodiny Junssunis
(599AANT1A5E AT VIN.ATAN TaFeuun

3. feesnsuRieivIng Junssunis
(Hemans19158 as.olgnee AsUTeLEsy)

4. gerwenisanduiamusssuuasfale Junssunis

5. A8 I UUNULATENSAERNS Junssunis

6. fgnnemsaufamsiiiedany Junssunis

7. fheeBnsuiineusulazegmsmansiiiodiny Junssunisuaziaviyns
(Hremansn91389e 395 nIvuInsined)

8. UNAIFNVY Yeyy Junssunisuazitieariyns

9. Wwasvwg NuRyRm Junssunisuazitieariyns

Tavanuhauusasyaiivii deoluil

1. Msaniauenagnd/ uuvnamsuimsuaziann wazdnih (919 wwuufdanmsifleduindou
NIANTUNUVBKUENSAENT 20 U UM Ine1qemsuATuNTIlm 1uLLGias&mﬁmam%muﬁlﬁ%’wawm&J

2. hauenan1slunisnude 1 deauriaudaiiunuensamans 20 U waznissuilinnu i
AOKUSINTUMNINGRUATUASVITILIN UAZEUIMTAILNUY

3. Wudanlunisidu ammumiﬁ%ﬁumuﬁmmﬁumﬁlau&mﬁmam% 3 U ANUUNUENSAERS
20 U 99un1INedy IﬁUﬁﬁqmmeﬂ’lwuwaﬁﬁwwuﬂ

4. YFRvhidus suiumiinerdoseuing
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MsdunuailBuan (In-depth Interview)

. douviuidnmsiSgumsasu 16 Az 5 ngrae
wiasuilvadAQIRULaSIUSIUTDYa Us:naumsdaniuwugnsmaas 20 U
UK1INYIdYASUASUNSITSQY
Stk3193uin 1- 15 qaAu 2563

AUEMININGIUA

Fuidunenl 5 ganen 2563

Haawel : feieeSmsudineusulazvseansiitodsny
AT IULHULaEgMsmMARS LazduRansLiiedsn

AQU:USKISSSADINDAVAL

Fuiidunwal 5 ganau 2563

Haunwal : fraeSmsuitheununazgvseansiodany
AEYUIINAILUHULATEVSAARS LazduRansilodany

GRIBTER R

Fuiidunwal 6 ganau 2563

Haunwal : fraeSmsuiiheununazgvseansiodany
AEYIUIINAILUHULATEMSAARS LazduRansilodny

vaunadnegnas

Fuiiduniwal 6 nanAu 2563

dunwel : faeesnisuRihenisadaasninddu
AEYUIINALUUHULAEEVSAARS wazduRanailodany

AuAinMAas

Fufidunwal 7 nanau 2563

faunwal : fraveSmsuiiheoununazgnsmansiitodany
AEYUIINAUUHULAEEVSAARS wazdruRanailodany

AQILASUIMAAS

Sufidunnwel 7 naAL 2563

vl : Q’Sd’ma%miuﬁs'h&JLLNuLLaxqwﬁmamiﬁaﬁmu
ANEYINUIINAIULHULALENSANENT wavdrufanisiiledany

AsdULWUgNsMaas 20 U uki3ngnagaAsuasuns3lsas




ALLNNEMAQS

Tundunwal 7 nanmu 2563
il : geeSnisuiihenisadauasnindau

e

ANLINUAIINAIULHLLATENSAENS LazdiuAanIsvedny

Sng1daguuIsIaDANYIALEVEU

Tundunwal 8 nanmu 2563
funwal : gYgesnsuAleunuLaryvsAansiiadiay

e

; AMEYININUAINAIUMNULAZENSAIENS UWagdiuRamsiiiedny

AR:NULEMEQS

o A

Tunduniuel 8 na1AL 2563

Adunwel : fweSnisudiheninensunna
ANNEYIIUANAIULHULAZENSAENS wazdufansiiedeny

ARWEIVIAMAQS
Fuiiduniwal 9 sanAu 2563

Vo 4

Aeunwal : {YieeSnsuAreunuLazynsmansiiadny

Y

ANEINUIINA LA ULATENSANENT karduAINITEFAL

AUIAIASSUAIAOS

Sufidunnwel 9 naAL 2563

EHERITVE Q’ﬂwa%mﬁuﬁﬁh&JLLNuLLazqwﬁmam%Lﬁaé’mu
ANEYINUINAIULHULAENSAENT wavdruAanisiiledanu

ptuAaunssumaas
Fufiduniwal 9 manAu 2563

Vo 4

Adunwel : deeSnisuihenisadasninddu

Y

ANEIINUAMNAIULHULALYNSANENT wazduAINITNBFIAL
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m’!!.:. AuzdvALMAQS

o Fuiiduniwal 12 nanay 2563

,'& !
el : fegesnsuidheunuuazgnsmansiiiedany
ANINUIINAIULHULATENSAENT karduAINITedAL

AUINYIAEOS

o

Tundunival 12 na1Au 2563

Adunwel : fuieesnsuidsunukazevsAmansiiiodsny

U

ANNZYIINUAMNAIUUHULAZENSANENT wazdIuRanisiiedeny

AQUEIAIUSSSUAVID0ADULANISHDVIAEIBVTLDA

o

Tundunwal 14 gatau 2563
Hdun1ual | Jeesn1suArheuNukazevsAansivedsny

U

ANIOUIINA LT ENSAENT kardiuAInITedAL

dngnaslwsdss1as
Fuiiduniwal 14 naray 2563

¥

Adunwel : feeSnnsuRiheur Az nSAanSIedsAL

Y

ANEYINNUAIINAIULHULALENSANENT karduAINITEFIAL

GLIEREITRE (]

Fuiiduniwal 14 ganey 2563

Faunwal : fraeeSmsuithoununazevsenansiiodae
AgYUIINA LUl gVISANERT uazduRaniiodany

dngrasudanssudoarsavau

Fuiduniwal 14 nanay 2563

fdunwel : fheesnisuidhenisadaasninddu
ANEYNILIINAILUHLUAZgMSMERS LazdIuRansLitdAN
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aauzinaluladuazudanssunanfuninisinvas
Fuiidunwal 15 nanay 2563
Haunwal : fraeSmsuitheununazgvsenansiodany

Y

ANIOUIINA LT ENSAENT kardiuAINITedAL

ALzAUOUNNEMEQS
Jufiduniwal 15 nanay 2563
funwal @ {YigeinsuilisnsasawaEnIngay

e

AEYINUIINAILUHULAEEVSAERS uazduRanTlodny
dNY1aYYAAIKNSSUASIVASSA

Sufidunnwel 15 naAL 2563

EHRRITVE Q’ﬁd’ma%miuﬁﬁhaLLNuLLasqwamam%Lﬁaé’mu
ANINUAINAIULH UL ENSAENT wavduAanisiiledany
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msdunuailsvan (In-depth Interview)
douviuaduayu 4 aaou 6 drdn 1 gud
twasuﬂ\mmunmhuua~saus:uuaua Us~naumsaomuwuunsmaos 20U
umanm.aansunsunsaiscu
StK3103Un 16 - 22 aa1Au 2563

daiuudve Waun uazarsansani
Sufidunvel 16 nanAx 2563

ANl ; Qﬁaaa%miuaﬂwLLmuLLaz&gmmam‘Lﬁaé’mu
ANZYINTUANEIUUHULAZENSAENS wazduiansiilodny

a LT udanssumsiseus
Sufidunval 16 AaNAU 2563
AEHRRITE mnaaﬁmﬁumr;hsjLLmuLLazqmmam%Lﬁaé’mu

ANZYINNUANEIUUHULAZENSAANT UazdIuianisiiedeny

daauuddgnganssumans

Fufiduniwal 16 nanay 2563

feauneel | fiwesnsudthenisadaasningau
ALEUIINAILLHULAT INSERS WazduRanTiiioday

amgugnsmaasnivlyaiuazdg
Fuitduniwal 19 gaiay 2563

EHERE rz’hhaa%msuﬁshaLLmuLLa“EMﬁmam%Lﬁaé’mm
AU LUl gVSANERS LazduRansilodny

dundauazinalulagmsinu

Fuiidunwal 20 nanay 2563

Adunwel : feieesnsuiihenisadaasninddu
AEYUIINAILUHULAEEMSMARS wazdruRansiiledan
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davudasusssuuazAau:
Suiidunwal 20 AaAL 2563
Haun1wal | geesnisuAken1sAdLagnIngdu

ﬂmsﬁwmumﬂdammuuazqwamam‘ wagdunansiiadenu

dunkadyana

@ o

uiduneel 21 nanAu 2563

e

funual @ {YageinsuAlewnuLargvsAansiiadny
ANINUAIINAIULHLLATENSAENT kazdiuAanITednL

duaviuanIuKIdINg1ae

@

uidunuel 21 nanas 2563

eXe

fun1wal : ggesnsuAReuNuLasysAansiadaAY
ANEYINUIINATUUHULAENTANENT kazduAINSIDHIAY

aauuddgnganssumaas

a a

ANNAABUNINISANYILALININGN

¥ o 4

Huneal | YiwesnsudtheunuLazensmansitodany

U

P

ANNEYINITUANAIULHULALENSAENS wazduiamsiiedeny

AUgMsSUWNgUayayruunany sauszniu
Fuitdunwal 22 nanay 2563

Vo L4

dunwel : feieesnsuidheunuuazgnsmansiiiodany

Y

ANEYINNUIINATUUHULAYNEANENT kazduAINIsodIAY

o - — d

d1UNADUNDILODS

Tunduniwal 22 ganAu 2563

AUl : feeBnsuRieurukAzenSAanSIedsAL

ANEIINUAINAIULAULALENSANENT wardiuAINITBdAL
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msdunuailsvan (In-depth Interview)
WUSKISUK1INE1Ae (9511sUGUa:savasnIsud)
duidumuai 29 qarAu 2563

a5misud
dunwel : S9908MIVAENuNULATENSAEnSITadAY
WAEHEIIINTAIULHULAZENSANARS

SDVI5NISUArIYIBINS

o

AUl : feeSnsuRiheur Az nSAanSIedsAL

LLas‘qﬂmﬂidammuuazqwﬁmam%

SDVD5MSUAN19USKISUANSWEINSUAAA
sl : fpeSnisudihenisaduasninddu
WaEUARINTAIUUNULAZENSANEANS

SOVDSAISUAKI8IUg AN KUY
HAunwal : soseSMIURELKRULaseNsAEnsIadIAY
WAZHBTIENTAIUUNULAZENSAENS
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savasMsuarIgavASAGLLazNAIUINIENIN
Adunwel : dweSnisudidheninensynna
WAZUAAINTAIULNULAZENSANARS

SDVASMSUAMEIINATUWUSILIA:EDa1SDVANS
Adunwel : deeSnisumieivnis
WAZUARINTAIULNULAZENSANENS

spVd5MISUAKIINISAAVILIA:NSHEEU
Haunwal : fraveSmsuiiheununazgvseansitodany
WATUARINTAILUNULALYVISA1ENT

soVasSMSUAMgWAILANgNINTEQ
ANl : geeSnisudieivnig
LAYUARINTAILUN UL YNITA1ENS
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nsus:sunaugae (Focus Group)
anHsunauwusmsawUf_junms'(ua\mnmun\nuasmsuo
tioSuRvAYIWAQLRULA: :S2USJNUDYa Us:naumsvaiiuwugnsmaas 20U
umapmaansunsunsaism
Ju’dunsi 30 WgAINIYU W.A. 2563
au Tsvusuwatuu ASVINWY uasud gyudn

na1Uan1sUTEYY usseeiilAY “nsaugnsmans  Auasuuimenisuszqungudes
Tngs0s08nsURReUImsLaEnineINs ATSWAIUN UAQ 2565 — 25807  (Focus Group)
UAAR lngsesesnsuitheunuuazensenans  lagddiveSnisuithounulargnsaans
(5e.05. 80 %a8 Rmessal.... Snwinisuny)  iedsay Wiedsay

(37.05.98398 Fo5I9A....SNINTUNY)  (SAATINATEUA S9FEWW..... SneIN1TLNY)

nsUsEgunguLay UauanansUssyangudey ayUnanisUszyungugas

(Focus Group) 4 ngy (Focus Group) 4 ngu (Focus Group) |
Juimsaneufuanisludsinddnenu InegvapasnsufdneuruwavesmMansLiiadny
85n13Uf (SA.ATIN. @St S8 Snwinisun)

(e, FoIuT WSUUIARANAA. ... SnwnITUNL)
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Msus:sundueas (Focus Group) d1KSundununuida UK13Ne1ae
ASUASUNS3isa
(wngndvAmMsida Us:suamiada Ussswualvastdanau:/Ingndgdaing)
wiasulvadAQIRULaSOUSIUTDYa Us:naumsdaniiunugnsmaas 20U
uK1INgravASuASUNsIisw

Judvmisi 15 SuJ1AU W.A.2563
o HD\JUS‘ISUHﬂ'IUH'DI‘IEJ'IaEJ ISU 3 1msddsua: ﬂ'lSﬂﬂU'lOi)lUi)\l"l

na1uUan1sUssyu uay BUAWUIMNNINTUTZYUNFUE Y ‘Ui‘”‘lj&mallﬂﬂﬂ (Focus Group)
Uiimﬂwmw“nsauamﬂflam (Focus Group) mmuuam 2 ngu

NITWAIUT UAD Inedngesnsuftheunuuazgnsmans

2565 - 2580” itedaay

TngsedesnsuidieunuLasensEns (5A.ATN. dsdount Sadeuu.... SnwIn1suny)

wladany

(sA.ns.9@9Nd Fe5IAA.... Snwnun)

-

uiauanan1sUsEYInguday dsunanisussyungueas (Focus Group)
(Focus Group) 2 Ny Tnegftaesmsuiihounuuasyvsmaniiodans
! (5A.ATN. adunt Sedemui.... Sfnwnisun)

(Eet. FoTus NTVUIRRNGA.....Sn¥INTUNY)
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nsus:suiasSulvAIWAaIRURTGD (S1V) wWugnsmaas 20U
UK1INg1dgASUASUNsITsas wwuddulau (Zoom Meetings)
udun 1 JuaAv 2564 Taguuvidu 2 BavdaI
5551 1Da1 09.00 - 12.00 u.
59VU19 19a113.00 - 16.00 u.

U388 “(379) URugNSAEns 20 U uen”
Tne soseBmsuithounuLazemsransLitodany
(3A.93.989N8 Fe5304)

fffidsamuszynsaulall (Zoom Meetings)

v

NeddIazd9une 59U 239 AU
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msUs:suBvUUaMsIiduIAdDULWUgNsMaas 20T
UK1INg1agASUASUNSITSaY
dungKauan 18 urau w.A. 2564
au Tsvusudaiu Ba asvinwe

U388 “NT0UENSANENS 20 U w1 Inenaeasuasunsilam”
Tay seseBmsURheunuLazynsmansiitodsau (3033078 13e5306)

|

P

6'lﬂjlalﬂxiLL‘L!".]‘I/I']\1ﬂ']ifi”]‘?/i‘l‘!fﬂf]'siti‘!‘illﬁ‘/l,l,‘L!’J‘VI’]\‘lﬂ']i‘U’%‘Iii’]‘éI’l,a3‘1/:1’63.1‘1«!’]

wazdInvi (519) uwuUfURANg
Tne ianesnsuithounuuasyvsmansifiodsns (se.as.vm.asdui Sadoun)
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UszgunguanzyinnuduAfaugNSAEAsN 2 High Performance and Good

Governance Organization
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ludun 8 wwsu 2564 au Tsvusu Lancaster Bangkok
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gnsmaas
1
MsurUn
nNIvAISAAL
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Leader
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2

mswuavAns
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qnsmansfﬁ:
3
Wusnddunus
WiadvAy
Social
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